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Description

Whatever the nature of your business is and whichever industry you are operating in, knowing
your growth stage will allow you to better identify opportunities to super-charge your business
value. Business growth is a simple and well-defined process. The problem is business growth is
not a topic with which many business owners are familiar. Most business owners are focused on
the wrong objectives based on their business’ stage of growth cycle. ¢ Identify the factors that
complicate your business growth. « Understand the stages of the growth cycle and goal to
achieve to progress to the next stage. » Be able to identify the next steps you must take to
advance your business to the next level. This Business growth assessment will tell you where
you and your business fall within the stages of growth along with a list of strengths and
weaknesses which you can focus to accelerate your business growth toward creating business
self-sustainability. It is the starting point for developing a practical roadmap to move your
company to the next level of success and returns. This business assessment will give you a
realistic view of where you are in a typical company growth cycle—and where you are headed on
your present course. If you wish, we can work closely to more fully interpret your business
assessment result and implement a workable plan to refine and improve your company’s
operations, sales, revenues and overall structure. A free business self-assessment for you and
your company will help you with the first important step in your business growth strategy
planning to achieve your expected target. Start the process of building the value of your
business with this assessment!
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